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VoiceComm’s VMI Dashboard: 
SURVIVE AND THRIVE
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To that end, we are proud to not only provide the very best products from  
the very best partners in the mobile accessory industry, but expertly develop 
programs and materials to further aid your business and employees. Your sales 
success is paramount to us, both in business and friendship, and we continue  
to innovate to ensure you meet your goals and exceed your dreams.

Introduction

The Wild West-style days of mobile accessory  
retail are firmly behind us. Some of the early  
players are now major players, while others  
have failed to adapt and have fallen away.  
At VoiceComm, for nearly two decades we 
have experienced these changes firsthand,  
and have been savvy and fortunate enough  
to have survived and thrived. The maturation  
of the mobile industry is as tough as it is  
fascinating, and in order to continue growing you  
need to get with the times or be relegated  to the  
dustbin of history. 

We have continued to evolve our Vendor Managed 
Inventory (VMI) program and can’t wait to tell you about 

an awesome new tool, exclusive from VoiceComm.  
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VMI is a streamlined approach to inventory management and order fulfillment. 
VMI involves collaboration between suppliers and their customers (e.g.,  
distributor, retailer, OEM, or product end user) which changes the traditional 
ordering process.

The goal of VMI is to align business objectives and streamline supply chain  
operations for both suppliers and their customers. The business value is a  
direct result of increased information flow:

ÆÆ IMPROVED INVENTORY TURNS
ÆÆ IMPROVED SERVICE
ÆÆ INCREASED SALES

Define

What is VMI?

Forms of VMI have been utilized by Walmart, Home Depot and 
many big box retailers to great effect. While available in the 
mobile accessory space for years, VMI has slowly but surely 
gained acceptance as retailers began to understand its  
importance. The recognition and growing excitement 
around VMI ensures that it will play an important role  
in wireless retail for years to come. And with tools like 
VoiceComm’s exclusive VMI Dashboard, we ensure 
you have an edge over the competition.   

Sources: https://www.datalliance.com/what-is-vmi; https://en.wikipedia.org/wiki/Vendor-managed_inventory



ÆÆ Inventory Management 
ÆÆ Sales Performance
ÆÆ Partnership with VoiceComm
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Explore Dashboard

This is achieved by combining VoiceComm data and your POS data which 
streamlines monitoring your accessory trends. VoiceComm’s data tags  
integrate with your POS data to perform robust, actionable reporting by  
a selected date range:

Exclusive Advantages of the Dashboard include:

The VoiceComm VMI Dashboard is a sophisticated business intelligence tool 
created to enhance the VMI experience by allowing VMI partners to effortlessly 
achieve a granular view of accessory inventory and sales details.

VoiceComm
 Data

POS
Data

Demographic  
Performance by Store, 
Region, or District

Compare Sales by  
Category, Class, or  
Device vs. Purchases

Overall Sales vs.  
Purchases Trend  
Comparison
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“Our biggest challenges with inventory are cost of goods, selection and stock 
levels. We’ve been very aggressive with stock cuts, pivoting to new options,  
and taking advantage of our VMI RMAs,” said Paul Stemick, Vice President  
of Operations, Team Wireless. “VoiceComm has been reliably 
excellent in procuring product we want to stock in our 
locations, and we see it in-store very quickly. These 
actions have lead to immediate improvement in 
attach rate and accessory ARPU. The excitement 
from the fresh line up keeps our sales force 
engaged, and involvement from vendors 
energizes our team. VoiceComm’s VMI team 
has been great with monitoring our levels, and 
sometimes even catching problems before we do.”

VoiceComm’s efforts don’t amount to much if they 
don’t produce results. During our Dashboard beta 
program we selected candidates who matched 
our specially formulated VMI Dashboard customer 
criteria for feedback and improvement of the 
program. We’re grateful to all who participated. 

The success Team Wireless has had and continues to have is incredibly gratifying. 
The VMI Dashboard has been just as beneficial in supporting operational and 
financial goals for their company as the overall VMI program itself.

Customer Success

One such customer, Team Wireless, a VoiceComm customer for two years and 
counting, was kind enough to share their internal challenges, perspective and 
experience regarding VoiceComm’s VMI program, Dashboard and their overall 
impressions of working with us.



Customer Success
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“Our experience with VoiceComm as our accessory 
partner has been second-to-none. They’ve been 
trustworthy, communicate well, and are quick 
to adapt and provide solutions for our needs. 
The designated team that we work with daily 
has become more than just business partners; 
they have become friends. Our success seems to 
be their focus. For all of these reasons VoiceComm 
is our partner of choice.”

We thank Mr. Stemick and Team Wireless for the kind 
words and continuing friendship! 

Through time and success we have built a strong relationship with Team 
Wireless which continues to bloom. We hope they feel the same way and 
suspect they might!

“We use the VMI Dashboard for M2D, D2D, Y2D purchasing numbers, 
as the UI is much cleaner than we were accustomed to 

for that data set,” said Mr. Stemick. “We also use the 
dashboard to see what brands are moving, which 

aren’t, and allows us to more accurately predict 
trends. We can monitor categories as well, and 

that enables us to create focuses for the month/
year. The VMI Dashboard allows us to watch our 

sales numbers vs our purchased numbers, which 
is crucial in making sure our cost of goods is moving 

in the right direction. We can also easily see on hand and 
sell through numbers by store, district or region, which allow 

us to stock more accurately.”
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Conclusion
It’s clear that VoiceComm’s VMI program and exclusive VMI Dashboard 
are ushering in the future of inventory management in the mobile  
accessory space. The benefits are clear and the increased efficiency 
and focus produce results for a wide variety of business needs.

So, what are you waiting for? Contact our VMI Team today to see  
how our VMI program and exclusive VMI Dashboard can grow your 
business. Thank you, and we look forward to serving you.

ÆÆ VMI@MYVOICECOMM.COM


